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680 Park Avenue
Idaho Falls, ID 83402City Council Meeting

Agenda

City Council Chambers7:30 PMThursday, March 28, 2024

City Council Agenda:

1. Call to Order.

2. Pledge of Allegiance.

3. Public Comment.

Please see guidelines above.

4. Consent Agenda.

Any Consent Agenda item may be moved to the Regular Agenda for separate consideration if requested by a Council 
member. Other changes to this agenda may require the approval of a majority of Council.

A. Office of the Mayor

1) Appointments to City Boards, Committees and Commissions pursuant 
to City Code, Title 2

24-176

BOA Memo_S. Larson

BOA Memo_T. Boyle

IFPL Memo_M. Lund

CITY CODE TITLE 2 CH 3 BOA

CITY CODE TITLE 2 CH 1 IFPL

Attachments:

B. Idaho Falls Power

1) IFP 24-19 Sugarmill Substation Upgrade - Transformer Purchase 24-179

IFP 24-19 Bid tabulation FinalAttachments:

2) Idaho Falls Power Board Meeting Minutes - March 2024 24-186

2024 0313 IFP Special Board Meeting minutes draftAttachments:

C. Municipal Services

1) Impact Fee Advisory Committee 2023 Annual Report 24-177

Impact Fee Committee - Year End Report for 2023Attachments:

2) IF-24-12, Purchase of Superpave Hot Mix Asphalt for Public Works 24-180
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Tabulation Bid IF-24-12 Superpave Hot Mix AsphaltAttachments:

3) IF-24-13, 2024 Concrete Replacement for Public Works 24-181

Tabulation Bid IF-24-13 2023 Concrete Replacement (002)Attachments:

4) IF-24-11, 2024 Water Line Surface Repair for Public Works 24-182

Tabulation Bid IF-24-11 2024 Water Line Surface RepairAttachments:

5) IF-24-08, Electrical & Variable Frequency Drive Equipment for Well 13 
Project

24-183

Tabulation Bid IF-24-08 Electrical & Variable Frequency Drive 
Equipment

Attachments:

6) Treasurer’s Report for January 2024 24-184

January 2024 Treasurer's ReportAttachments:

D. Office of the City Clerk

1) Minutes from Special Meeting-Budget Planning Meeting 24-185

2024 0223 Budget Planning Meeting - UnapprovedAttachments:

2) License Applications, all carrying the required approvals

Action Item:

Approve, accept, or receive all items on the Consent Agenda according to the recommendations presented (or take 
other action deemed appropriate).

5. Regular Agenda.

A. Public Works

1) Bid Rejection - Brodbecks Addition Water Line Improvements 2024 24-178

On Tuesday, March 18, 2024, bids were received and opened for the Brodbecks Addition Water Line 
Improvements 2024 project. A tabulation of bid results is attached. 

The only bid received was $1,181,821.50 over the engineer’s estimate. Public Works staff reviewed the 
bid and concluded that contract award is not in the best interest of the city.

Reject the single bid received for the Brodbecks Addition Water Line Improvements 2024 project (or 
take other action deemed appropriate).

Action Item:
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Bid Tab-WTR-2024-05Attachments:

6. Announcements.

7. Adjournment.
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Memorandum

File #: 24-176 City Council Meeting

FROM:                    Rebecca Casper
DATE:  Friday, March 15, 2024
DEPARTMENT:  Mayor's Office

Subject
Appointments to City Boards, Committees and Commissions pursuant to City Code, Title 2

Council Action Desired

☐ Ordinance ☐ Resolution ☐ Public Hearing
☒ Other Action (Approval, Authorization, Ratification, etc.)

Give consent to the new appointments of Scott Larson and Trevor Boyle to the Board of Adjustment, and to the
reappointment of Mary Lund to the Idaho Falls Public Library Board of Trustees pursuant to Title 2 of Idaho Falls City
Code.

Description, Background Information & Purpose
Name Status Committee, Board, or Commission Capacity

Scott Larson New Appointment Board of Adjustment Voting Board Member
Trevor Boyle New Appointment Board of Adjustment Voting Board Member

Mary Lund Reappointment IFPL Board of Trustees Voting Trustee

Attached for your review please find citizen applications from new appointees Scott Larson and Trevor Boyle,
memoranda from Community Development Services Director Wade Sanner, memoranda from Idaho Falls Public Library
Board of Trustees Chair Rodd Rapp, and Title 2 documents in reference to these appointments/reappointments.

Alignment with City & Department Planning Objectives

☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ..body

Involving citizens in governance and decision-making processes supports the highest values of the strategic plan...end

Interdepartmental Coordination
The appointment process included interviews of each new appointee.

Fiscal Impact
None. Service on City Boards, Commissions, and Committees is voluntary. Activities and expenses necessary for the
proper function of these boards, commissions, and committees will be accounted for within the appropriate agency or
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department budget.

Legal Review
N/A
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TITLE 2, CHAPTER 3 – BOARD OF ADJUSTMENT 

CHAPTER 3 

BOARD OF ADJUSTMENT 

 

SECTION: 

 

2-3-1:  Establishment 

2-3-2:  Purpose 

2-3-3:  Duties 

2-3-4:  Organization 

2-3-5:  Term of Office 

2-3-6:  Removal 

2-3-7:  Vacancy 

2-3-8:  Attendance 

2-3-9:  Open Meetings 

2-3-10:  Minutes 

2-3-11:  No Compensation 

2-3-12:  Indebtedness  

 

2-3-1:  ESTABLISHMENT:  The Idaho Falls Board of Adjustment (“Board”) is hereby 

established. The Mayor, with the consent of the Council, shall appoint five (5) members to 

serve on the Board. Members of the Board shall be residents and electors of the City. A 

member of the Council, the Mayor, or an appointed officer of the City shall not serve as a 

member of the Board. (Ord. 3541, 9-14-23) 

 

2-3-2:  PURPOSE:  The purpose of the Board is to act as an independent fact-finding and 

decision-making body in order to uphold the principles of the Zoning Code and other City 

Codes; to act as an appellate body when directed, or act as the City’s Board of Appeals where 

provided for by an International Code Council building or another construction-related code 

that has been adopted by the Council; and to provide insight and adjustment when the Code is 

applied to a specific parcel of land, where necessary, and within the law. (Ord. 3541, 9-14-23) 

 

2-3-3:  DUTIES:  The Board shall have such duties and authority as set forth in the Zoning 

Code and this Code, including when it is acting as the City’s Board of Appeals where provided 

for by an International Code Council building or another construction-related code that has 

been adopted by the Council, and shall perform all other duties as required by State law or as 

directed by the Council. (Ord. 3541, 9-14-23) 

 

2-3-4:  ORGANIZATION:  During the first meeting of each calendar year, the Board shall 

elect from its membership, by majority, a person to act as Chair and a person to act as Vice-

Chair. The Chair and Vice-Chair shall serve until replaced or re-elected. The Chair shall preside 

at all meetings. If the Chair is absent or unable to act at any meeting, the Vice-Chair shall 

preside.  

 

2-3-5: TERM OF OFFICE:  Members of the Board shall be appointed for a term of five (5) 

years. Terms shall expire on December 31 of the fifth year following their appointment. Not 

more than two (2) members' terms shall expire in any one (1) year. Committee members may 
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be reappointed. 

 

2-3-6: REMOVAL:   A Board member may be removed from the Board by the Mayor and at 

the Chair’s request, following two (2) consecutive meeting absences unexcused by the Chair or at 

any time by the majority vote of the Council. 

 

2-3-7:  VACANCY:  The Mayor, with consent of the Council, shall appoint a qualified 

person to fill the unexpired term of any member of the Board in the event of a vacancy. 

 

2-3-8:  ATTENDANCE: A quorum of Board members shall be present in order for purposes of 

conducting the business of the Board. Non-voting members present at meetings shall not be 

considered in determining the number required for a quorum or whether a quorum is present. 

(Ord. 3540, 9-14-23) 

 

2-3-9: OPEN MEETINGS:  All meetings of the Board shall be open to the public and shall 

follow the requirements of the Idaho Open Meeting law. 

 

2-3-10: MINUTES:  The Board shall keep minutes of its proceedings, including the vote of 

each member on every presented issue. The meeting minutes and other records of the Board 

shall be open to the public. 

 

2-3-11: NO COMPENSATION:  Board members shall receive no compensation for their 

service on the Board; however, expenses for equipment and supplies necessary for the Board to 

conduct its business shall be allowed by the Council. 

 

2-3-12: INDEBTEDNESS:  Nothing herein conveys or otherwise delegates authority to the 

Board to incur any liability, obligation, or indebtedness on behalf of the City without the express, 

written authorization of the Council. 
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CHAPTER 1 

LIBRARY BOARD 

 

SECTION: 

 

2-1-1:  Establishment 

2-1-2:  Purpose 

2-1-3:  Duties 

2-1-4:  Organization 

2-1-5:  Term of Office 

2-1-6:  Removal 

2-1-7:  Vacancy 

2-1-8:  Attendance 

2-1-9:  Open Meetings 

2-1-10:  Minutes 

2-1-11:  No Compensation 

2-1-12:  Exclusive Control of Library Funds and Property 

2-1-13:  Reports of Trustees 

2-1-14:  Library to be Free 

2-1-15:  Library Employees  

 

2-1-1: ESTABLISHMENT:  The Idaho Falls Library Board of Trustees (“Board”) is hereby 

established. The Mayor, with the consent of the Council, shall appoint a Board of five (5) 

Library trustees for the Library.   

 

2-1-2: PURPOSE: In a non-partisan manner, the Library promotes the establishment and 

development of free library service for all City residents and assures an informed electorate by 

enabling the provision of free local library service, in the present and in the future, to children in 

their formative years and to adults for their continuing education, subject to such reasonable 

rules and regulations as the Board may find necessary to adopt. 

 

2-1-3: DUTIES:  The Board of the Library shall have the following duties: 

 

A. To establish bylaws for its own governance; 

 

B. To establish policies and rules of use for the governance of the Library or libraries under its 

control; to exclude from the use of the Library any and all persons who violate such rules; 

 

C. To establish, locate, maintain and have custody of Libraries to serve the City, and to 

provide suitable rooms, structures, facilities, furniture, apparatus and appliances necessary 

for Library service; 

 

D. With the approval of the Council: 

 

1. to acquire real property by purchase, gift, devise, lease or otherwise; 
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2. to own and hold real and personal property and to construct buildings for the use and 

purposes of the Library; 

 

3. to sell, exchange or otherwise dispose of real or personal property when no longer 

required by the Library; and 

 

4. to insure the real and personal property of the Library; 

 

E. To prepare and adopt a budget for review and approval by the Council; 

 

F. To control the expenditures of money budgeted for the Library; 

 

G. To accept or decline gifts of money or personal property, in accordance with Library 

policy, and under such terms as may be a condition of the gift; 

 

H. To hire, supervise and evaluate the Library Director; 

 

I. To establish policies for the purchase and distribution of Library materials; 

 

J. To attend all meetings of the Board; 

 

K. To maintain legal records of all Board business; and 

 

L. To exercise such other powers, not inconsistent with law, necessary for the orderly and 

efficient management of the Library.    

 

2-1-4: ORGANIZATION:  Every Board trustee shall be a resident of the City. A member of 

the Council, the Mayor, or an appointed officer of the City shall not be one (1) of the five (5) 

appointed trustees of the Board, but each year, the Council shall appoint one (1) of its members 

to be a liaison to the Board, without voting rights. Appointment to the Board shall be made 

solely upon consideration of the ability of such appointees to serve the interests of the people, 

without regard to sex, age, race, nationality, religion, disability, political affiliation, sexual 

orientation, or gender identity/expression. 

 

2-1-5: TERM OF OFFICE:  A Board trustee shall hold office for five (5) years. The term of a 

trustee shall run from January 1 through December 31. The term of not more than one (1) Board 

member shall expire in any one (1) calendar year. Appointments to complete unexpired terms 

shall be for the remainder of the term only.  

 

2-1-6: REMOVAL:  Any trustee may be removed by the Council by the unanimous vote of all 

its members. 

 

2-1-7: VACANCY:  The Board shall report all vacancies to the Mayor within five (5) working 

days. All appointments to fill vacancies shall be made in the same manner as appointments are 

originally made. 
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2-1-8:  ATTENDANCE:  A quorum of Board members shall be present in order for purposes 

of conducting the business of the Board. Non-voting members present at meetings shall not be 

considered in determining the number required for a quorum or whether a quorum is present. 

(Ord. 3540, 9-14-23) 

 

2-1-9: OPEN MEETINGS:  All meetings of the Board shall be open to the public and shall 

follow the requirements of the Idaho Open Meeting law. 

 

2-1-10: MINUTES:  The Board shall keep minutes of its proceedings, including the vote of 

each voting member on every presented issue. The meeting minutes and other records of the 

Board shall be open to the public. 

 

2-1-11:  NO COMPENSATION:  Board members shall receive no compensation for their 

service on the Board, but may receive their actual and necessary budgeted expenses while 

engaged in authorized business of the Library. 

 

2-1-12: EXCLUSIVE CONTROL OF LIBRARY FUNDS AND PROPERTY:  The Board 

shall prepare and adopt an annual budget, stating anticipated revenues and expenditures, 

indicating what support and maintenance of the Library will be required for review and approval 

by the Council for the ensuing year.   

 

All funds for the Library shall be in the custody of the City Finance Manager/Treasurer and shall 

be used only for Library purposes. The Board shall have control of Library expenditures. Money 

shall be paid for Library purposes, only upon properly authenticated vouchers of the Board. The 

Board shall not make expenditures or incur indebtedness in any year in excess of the amount 

appropriated for Library purposes. The Board may hold a separate checking account to be used 

to pay petty cash expenses of the Library. This account shall be audited along with other Library 

funds.  (Ord. 3547, 10-26-23) 

 

2-1-13: REPORTS OF TRUSTEES:  The Board shall annually, not later than the first day of 

January, file with the State Library Board, a report of the operation of the Library for the fiscal 

year just ended. The report shall be of such form and contain such information as the State 

Library Board may require, but in all cases, must include a complete accounting of all financial 

transactions for the fiscal year being reported. The Board shall also report to the Council and 

Mayor as requested or required.   

 

2-1-14: LIBRARY TO BE FREE:  The Library shall be free for the use of the inhabitants of the 

City; provided, however, nothing herein shall prohibit the charging of any fee for use by persons 

who do not reside within the City.  Nothing herein shall prevent the execution of any contract 

with any school district, library district, county or other governmental unit whose service area or 

territory is located wholly or partially outside the City, for the purpose of providing Library 

services to non-residents residing within such governmental units.  Nothing herein shall prohibit 

the charging of any reasonable fee for: (i) interlibrary loan services or line service charges, or (ii) 

use of computer equipment, peripheral devices, software, audio-visual or video equipment, 

microfilm or microfiche devices; fax machines, photocopiers, printers, or other electronic 

equipment or devices not customarily used or associated with the use of printed media, or (iii) 
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for the temporary use of any room or facility in the Library for group meetings or any other 

purpose other than for reading or general use of Library services, equipment or facilities.   

 

2-1-15: LIBRARY EMPLOYEES:  With the recommendation of the Library Director, the 

Board shall budget to hire employees, as may be necessary for the operation of the Library in 

accordance with City policies and procedures. The Library Director shall hire or oversee the 

hiring of all Library employees (other than the Library Director) based on policies, procedures, 

and job descriptions of the City. Library employees shall be considered employees of the City 

and shall be subject to the Personnel Policy, classifications, and other rules, regulations and 

ordinances adopted by the Council. 

 



Memorandum

File #: 24-179 City Council Meeting

FROM:                    Bear Prairie, General Manager
DATE:   Wednesday, March 20, 2024
DEPARTMENT:  Idaho Falls Power

Subject
IFP 24-19 Sugarmill Substation Upgrade - Transformer Purchase

Council Action Desired

☐ Ordinance ☐ Resolution ☐ Public Hearing
☒ Other Action (Approval, Authorization, Ratification, etc.)
Accept and approve the bid award to Virginia - Georgia Transformer of Roanoke, Virginia to purchase a new 46/12.5 Kv
transformer for the Sugarmill Substation for a total price of $1,452,000 (or take other action deemed appropriate).

Description, Background Information & Purpose
Idaho Falls Power (IFP) solicited bids from qualified vendors to purchase a 46/12.5 Kv transformer for the Sugarmill
Substation Upgrade. Four bids were received with Virginia - Georgia Transformer being the lowest responsive,
responsible bidder. The base bid was $1,431,000 with a spare parts add-on of $21,000 for a total not-to-exceed cost of
$1,452,000.00.

Alignment with City & Department Planning Objectives

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☒ ..body

This action supports our readiness to improve aging infrastructure and ensure long-term reliability and also supports the

reliability element of IFP’s Strategic Plan. ..end

Interdepartmental Coordination
IFP worked with the Legal Department.

Fiscal Impact
This purchase is in the 2023/24 CIP Budget.

Legal Review
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The Legal Department concurs that this purchase is within state statute.
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Idaho Falls Power
Bid Tabulation

Project:  IFP Inderground electric and Fiber Optic Line Locating Project Sugarmill Tranformer IFP 24-19    

Submitted: Richard Malloy - Engineering and Compliance Manager March 15, 2024

Description Bidder Lead Time Bidder Lead Time Bidder Lead Time Bidder Lead Time
46/12.5 Kv Transformer OTC 150 weeks WEG 130-140 weeks Virginia 75-80 weeks Triton/Daelim 48-52 weeks

 Base Bid 1,476,245.00$      1,605,955.00$    1,431,000.00$    1,741,940.00$    

 Other Costs 46,643.00$           19,900.00$          -$                     60,500.00$          

Spare Parts 10,458.00$           6,810.00$            21,000.00$          46,540.00$          

Total Cost 1,533,346.00$      1,632,665.00$    1,452,000.00$    1,848,980.00$    

Signed Certificate of Eligibility yes yes yes yes

Bid Award Recommendation 1,452,000.00$    



Memorandum

File #: 24-186 City Council Meeting

FROM:                    Bear Prairie, General Manager
DATE:   Friday, March 22, 2024
DEPARTMENT:  Idaho Falls Power

Subject
Idaho Falls Power Board Meeting Minutes - March 2024

Council Action Desired

☐ Ordinance ☐ Resolution ☐ Public Hearing
☐ Other Action (Approval, Authorization, Ratification, etc.)
Approve the Idaho Falls Power Board Meeting minutes from March 13, 2024 (or take other action deemed appropriate).

Description, Background Information & Purpose
The Idaho Open Meeting law requires the governing body of a public agency to record written minutes for all public
meetings.

Alignment with City & Department Planning Objectives

☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ..body

The requested action is in accordance with Idaho Code § 74-205(1) and supports good governance by demonstrating

sound management and promoting trust and transparency...end

Interdepartmental Coordination
n/a

Fiscal Impact
n/a

Legal Review
n/a
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March 13, 2024 Unapproved 

The Idaho Falls Power Board of the City of Idaho Falls met Wednesday, March 13, 2024, at the Idaho Falls 

Power Boardroom, 140 S. Capital, Idaho Falls, Idaho at 7:45 a.m. 

Call to Order, Roll Call, and Announcements: 

There were present: 

Board Member Michelle Ziel-Dingman 

Board Member Jim Francis  

Board Member John Radford (Joined via Zoom) 

Board Member Jim Freeman 

Board Member Kirk Larsen 

There were absent: 

Mayor Rebecca L. Noah Casper  

Board Member Lisa Burtenshaw 

Also present: 

Bear Prairie, IFP General Manager (GM)  

Stephen Boorman, IFP Assistant General Manager (AGM) 

Michael Kirkham, City of Idaho Falls Attorney 

Josh Roos, IFP Chief Financial Officer (CFO) 

Richard Malloy, Engineering and Compliance Manager 

Jace Yancey, Operations Technology Manager 

Linda Lundquist, IFP Board Secretary  

Acting Board Chair Michelle Ziel-Dingman called the meeting to order at 7:48 a.m. 

Calendar, Announcements, Events and Updates 

ActingBoard Chair Ziel-Dingman acknowledged that having received the Friday update ahead of the 

full Board packet was efficient and helpful. The new process was appreciated by other Board Members. 

Board Member Freeman mentioned that the recent American Public Power Association’s (APPA) 

Legislative Conference in Washington D.C. seemed less productive with the U.S. Congress being out of 

town and Board Member Radford commented that his conversation with Representative Simpson had 

been positive and pointed out that Rep. Simpson continues to lend his support to Idaho’s energy 

initiatives. GM Prairie explained the Upper Rip Rap memo that will be presented to the City Council 

this week in his absence. There were no questions or comments from the Board. 

Board Policy No. 5 (Financial Stability & Credit Worthiness) Review 

GM Prairie reviewed the reasons for the policy. Board Member Francis asked if IFP’s investments are 

separated from city investments and CFO Roos stated that the money is pooled together with the entire city. 

Board Member Francis asked about the status of IFP’s current credit rating and GM Prairie said the utility 

carries a rare AA credit rating from Fitch, which is typically reserved for utilities with 300-400 thousand 

plus customers. Board Member Freeman asked what the borrowing interest rate was when the loan was 

made, compared to now. CFO Roos said the interest rate was originally at one point eight percent (1.8%) 

and pointed out is now well over five percent (5%).   Board Member Larsen asked if the ratings for IFP are 

linked to the city’s creditworthiness and GM Prairie said no and explained that the first round of bonds in 

1979 were general obligation bonds (which obligated the entire city) and were later refinanced in the early 

80s to revenue bonds (which obligated the utility only). AGM Boorman explained the difference between 

obligation and revenue bonds and the public voting requirements. GM Prairie explained how rating 

companies evaluate policies to make sure there is a history and clear line of practice. Board Member Larsen 

asked if the policy restricts the city from pulling money from the utility to cover expenses/debt and Board 
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Member Freeman said it would be considered a loan and City Attorney Kirkham agreed that “borrowed” is 

more appropriate terminology. Board Member Francis asked if the power purchase agreement (PPA) policy 

provisions affect the proposed geothermal PPA and GM Prairie said he felt the phrasing in the policy 

seemed somewhat broad when referring to seasonal operations (which are the smaller trade transactions 

that the GM usually manages) and pointed out that larger transactions are put before the City Council for 

ratification/approval. 

Q1 Financial/Annual Report/2023 Operations 

Q1 Financial - CFO Roos reviewed IFP’s balance sheet noting the cash standing and explained the 

winterized fund that was combined into the bottom line. He reviewed IFP’s year-over-year assets and bond 

payment and noted the bond doesn’t need to be paid until September 2024 and will continue to accrue 

interest until a payment is made. CFO Roos said IFP still owes around $16 million and has about 12 years 

to pay the balance but said he is in no hurry as the interest rate is so reasonable. Board Member Francis 

asked about the outflow resources line item and CFO Roos said it’s for funds committed to the Public 

Employee Retirement System of Idaho (PERSI) retirement pensions. CFO Roos reviewed IFP's income 

statement and pointed out that even though rates and demand are higher, the numbers are soft overall due 

to a mild winter. He added that additional financial statements are included in the packet. GM Prairie 

explained that CFO Roos reviews the utility retail numbers while he reviews the wholesale numbers and 

stated that overall, nothing is too abnormal. He explained that the reason the revenue was a quarter million 

under projection was due to a warm December compared to a very cold December 2022. GM Prairie 

compared Bonneville Power Administration’s (BPA) contract to market pricing and cautioned that this year 

is expected to be a rough water year for the Columbia River Basin (currently 82% of the average). He 

continued to explain that the Canadian Rockies are experiencing the worst year/s in over 50 years of 

snowpack in contrast to the Snake River which has rebounded to about 99% of its average. GM Prairie said 

the teacups (reservoir graphs) are all near full and noted that water will need to start moving down the river. 

He said that the El Nino weather pattern (dry and mild) seems to be transitioning to increased moisture in 

the north (Canada), where it’s needed.  

GM Prairie reviewed year-over-year peak loads that show load-growth is outpacing customer growth due 

in part to the manufacturing of electric products and equipment, work trucks, vehicles, home heating, etc. 

He explained that artificial intelligence (AI) is causing demand for the construction of massive data centers, 

which carry loads upward of 500 megawatts (MW). Board Member Radford commented that evolving and 

more efficient technology continues to drive load. GM Prairie agreed and gave the example of LED lighting 

(which consumes up to 90% less energy than incandescent bulbs), and lowers power bills, but consumers 

tend to leave the lights on more for convenience; consumption can then remain the same. CFO Roos 

reviewed the hydro insurance policy and noted a $38 million increase from the previous year due to the 

plants’ increased value. GM Prairie said the renewal period will be in May and explained that he has been 

considering removing flood and earthquake coverage because the value doesn’t seem worth spending $18 

– 20 thousand when the Federal Emergency Management Agency (FEMA) steps in to cover natural disaster

events and added that insurers are tending to back away from covering for outlier events. AGM Boorman

explained that Starr Tech has been the utility’s policyholder for many years because there aren’t many

agencies who will insure hydro plants (which are rare and have relatively small policies) but are raising

rates steadily year-over-year. He shared that he’d met with brokers in Texas recently and learned that as the

utility increases in value (nearing $500 million) more insurance carriers are taking an interest in quoting a

policy. GM Prairie said there will be more information available in May.

Mr. Yancey gave a cyber security update and noted the ALBERT tool (a government-funded entity intrusion 

detection system) offers smaller entities 24/7/365 security for about $50 thousand per year, with small 

utilities in mind. He explained that they take a “snapshot” of the utility and if anything deviates from the 

norm then the utility gets a notification. Mr. Yancey said the new outage management system (OMS) that 
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is currently being implemented has a large impact on cyber security and GM Prairie added that the system 

is the backbone of utility. Mr. Yancey reported that the software implementation, which is expected to run 

through August, has been going very well. Board Member Freeman asked how the last storm affected the 

current OMS and wondered if it handled things better due to fiber connectivity. Mr. Yancey said that OMS 

has been one of the utility’s biggest struggles and explained that the recent storm was more about single-

meter outages and not widespread outages. GM Prairie explained how the OMS looks for commonality in 

the system and reports an outage for the entire area and pointed out that better software will report more 

specifically what is occurring. Board Member Francis asked who is responsible if a tree rips a meter off a 

house and GM Prairie said if there is physical damage, the meter base is part of the home and therefore the 

responsibility of the owner to have it repaired and pointed out that most of the longer outages in the last 

storm were due in part to owners waiting for electricians. Mr. Yancey added that he is aware of some 

Ammon residents who had been out of power for up to four days. He explained that physical security is 

what occurs at the physical site like cameras on the substations and fiber huts and said that he is working 

with Genetec to add more cameras inside the huts this year.  

GM Prairie reviewed the power supply costs and pointed out that pricing has calmed down a bit and said 

the Snake River has improved but cautioned that the summer could be a different story. He explained that 

time-of-day peaks are continuing to increase and pointed out that heavy load positions have fallen off due 

to natural gas prices decreasing. GM Prairie commented that IFP is a unique utility because the utility has 

its own generation. Board Member Francis asked how much generation would be added in when the Gem 

State contract ends and GM Prairie said that sometime in July,18 MW would be added back into IFP’s 

generation and would remain forever. He explained that the general fund payment partially goes to traffic 

and explained that as traffic grows the city continues to invest in the traffic system, which saves millions 

on street improvements. Board Member Francis commented that traffic improvements have been 

noticeable, and GM Prairie explained how the traffic engineer watches the live feed for traffic 

issues/backups and abnormal patterns and will often drive to the site to see how best to correct the problem 

to keep traffic flowing. Board Member Francis said he likes the consistency of the six-point five percent 

(6.5%) payment to the general fund. GM Prairie said he’d been meeting with key account customers like 

Busch and Eastern Idaho Regional Medical Center (EIRMC) and has told them that he is working hard to 

keep rate increases at or below the rate of inflation. GM Prairie pointed out the revenue was about $3 million 

under projection so money was transferred from the rate stabilization fund, leaving a balance of $22 million, 

per policy. He added that there will likely not be a power cost adjustment (PCA) this year. He explained 

the customer exchange/buyout situations where the policy stipulates that IFP pays 100% of the 

infrastructure cost and 50% of the buyout cost and is shown on the customer’s bill as a surcharge. He added 

that the service address (in case the buyout customer moves) pays the balance off over time and pointed 

out that for most customers is a net for the customer due to IFP’s low utility rates. GM Prairie said the utility 

industry is booming as companies are electrifying so many things, which leaves the industry short as utilities 

find ways to build out infrastructure. He talked about hiring trends and commented that retirement benefits 

like PERSI are not as big of a recruiting tool as they once were with younger people. He commented that 

hiring challenges continue to be single-employee risk positions and competition for skilled employees and 

key positions. He keeps the organizational chart fluid to meet utility needs. GM Prairie said that inflation 

and supply chain issues, employee morale, software systems, power supply, unprecedented market 

volatility, the BPA contract, and the construction of the peaking plant continue to be his areas of focus.    

Mr. Malloy gave an overview of the Federal Energy Regulatory Commission (FERC) relicensing project 

and said the next step in the process was for stakeholders to file the development of study plans with FERC 

by May 2023. He explained that the review of the plans will take up to two years to complete, and 

information from the studies will determine actions related to resource conservation, recreation, land uses, 

etc. Mr. Malloy said that the final applications will be reviewed in 2026 and by 2029, IFP should expect to 

be under a new 40-year contract. Board Member Ziel-Dingman asked what kind of responses IFP gets from 
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the stakeholder outreach and Mr. Malloy said that the Bureau of Land Management (BLM) is questioning 

downstream sedimentation and how to pass more dirt and trees downstream, etc. and GM Prairie said that 

state parks and recreation has deferred to the city parks and recreation since most of the parks are in the 

city. Board Member Freeman asked when/how Gem State was determined a high hazard project and Mr. 

Malloy said he was not sure when Gem State was designated high hazard. He explained that any house 

downstream of a hydro project that might take in two feet of inundation water at ground floor (An inundation 

study determines that the headwater that is largely contained in the banks of the river – 14ft head.) is 

designated high hazard. He said that hazard status can change as neighboring communities get developed 

like the newer house built near the Upper Dam. Board Member Freeman asked if rip rap is part of high 

status, Mr. Malloy said rip rap is a standard maintenance procedure to address erosion. GM Prairie reviewed 

the safety statistics that illustrate how the utility has improved in attitude and safety culture in the past 

four years. 

He reviewed the fiber statistics and pointed out the take rate is likely close to 31% and said the utility 

needs to continue marketing and providing excellent customer service. Mr. Yancey estimated that there 

are around 500 customers to get passed by the end of May with the remaining 1500 to be completed 

sometime in 2024. He explained that many of the last areas of town are tough areas with bad underground 

situations. He said that 650 miles of pass-by cable with 140,000 feet of underground infrastructure was 

put in last year and noted that will be a lot to maintain. Mr. Roos pointed out that the fiber balance sheet 

reflects a revenue of just under $89 thousand and said as soon as the revenue exceeds expenditures (just 

under $1 million) fiber will begin to pay back its loan to power. Board Member Larsen asked if fiber 

is considered when looking at power for a credit rating and GM Prairie said that Fitch was very interested 

in what fiber’s dark network cashflow was, but now that the lit network is built out and the utility keeps 

driving the numbers. GM Prairie reviewed the geographic information system (GIS) links for fiber and 

said that the Board will be set up with logins and explained how the take rate isn’t perfect because of 

multiple meter ownership situations.  

IBEW Negotiation Update 

GM Prairie said that bargaining negotiations will begin on March 18, 2024, and conclude with a 

new contract before the April Board meeting for approval by the Board. The existing contract expires early 

May 2024.  

PILOT Time-of-Day Net-Metering Rate Discussion 

GM Prairie reviewed Wasatch Group’s fourplex project, (focused on automation) and gave their proposed 

development overview to help manage their demand, which includes using software and batteries to 

help reduce their demand to zero through time-of-day net-metering rates and put their energy surplus 

back into IFP’s grid through demand charging. GM Prairie said the pilot project may be a first-of-kind in 

the industry. He explained that Wasatch’s goal is to get low rates and stay out of IFP’s peak and pointed 

out that is good because growing peaks require additional expensive infrastructure to be built. Board 

Members Francis and Larsen suggested the memo should come before the City Council on the regular 

agenda so the benefits to the community can be explained in detail.  

IFP Strategic Planning 

Board Member Francis asked if there are too many bullet points to manage and GM Prairie said not 

necessarily and said that he views them as a roadmap to reaching the goal. The Board completed 

revisions to the last section entitled Our Aspirations for 2028. 

Utility Reports 

Grant Update – CFO Roos said an agreement for the electric vehicle (EV) Grant came back and will be 

reviewed by the city legal department and subsequently brought to the City Council for approval and 

pointed out that no work can be started until the grant is approved.    



March 13, 2024 Unapproved 

There being no further business, the meeting adjourned at 11:35 a.m. 

s/ Linda Lundquist  s/ Rebecca L. Noah Casper 

Linda Lundquist, BOARD SECRETARY  Rebecca L. Noah Casper, MAYOR 



Memorandum

File #: 24-177 City Council Meeting

FROM:                    Pam Alexander, Impact Fee Administrator
DATE:   Wednesday, March 20, 2024
DEPARTMENT:  Municipal Services

Subject
Impact Fee Advisory Committee 2023 Annual Report

Council Action Desired

☐ Ordinance ☐ Resolution ☐ Public Hearing
☒ Other Action (Approval, Authorization, Ratification, etc.)
Accept and approve the Impact Fee Advisory Committee 2023 Annual Report (or take other action deemed appropriate).

Description, Background Information & Purpose
An Impact Fee Advisory Committee annual report is required pursuant to City Code 2-12-10. An overview of the annual
report was provided at the Monday, March 25, 2024, City Council work session.

Alignment with City & Department Planning Objectives

☐ ☒ ☒ ☐ ☐ ☐ ☐ ☐ ..body

Submitting an Impact Fee Advisory Committee annual report supports the well-planned growth and development

community-oriented result to collaborate to improve long-term planning coordination and economic development...end

Interdepartmental Coordination
Not applicable

Fiscal Impact
Not applicable

Legal Review
The Legal Department concurs that the desired Council action is compliant with Title2, Chapter 12 of City Code.
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March 14, 2024 

 

 

Idaho Falls City Council 

308 Constitution Way 

Idaho Falls, ID 83402 

 

 

RE: Impact Fee Advisory Committee – Year-End 2023 Report 

 

 

Dear City Council Members: 

 

Pursuant to Idaho City Code Chapter 12, Sections 2-12-3(D) and 2-12-10 Minutes, the Idaho Falls 

Impact Fee Advisory Committee is pleased to present this annual year-end report for 2023. 

 

While the committee has not identified any perceived inequities in implementing the capital 

improvements plan or in imposing the development impact fees pursuant to city code provisions, 

we do have some recommendations for the city council to consider moving forward: 

 

First, with the collection of the fees, there should be a formal process for requesting funds for 

projects.  These projects should demonstrate the project is tied to the growth needs of the city.  We 

recommend the following items be included in the process: 

 

1. A project can be recommended when sufficient funds in the category are available. It only 

makes sense that there should be enough money in the category to fund the project.  

 

2. Funds are to be used in the areas directly impacted by the proposed project. Other than 

Fire/EMS services, the services are limited to the city of Idaho Falls.  

 

3. The project should be directly related to one of the categories: Parks, Transportation, 

Police, Fire/EMS. 

 

4. The department chair should make recommendation(s) with city staff for city council’s 

final review and approval.  

 

5. For every project, a strong rational nexus between the impact and services/project 

provided should be established. The connection must be made between the demand 

generated by the project and the fees that will be spent on that project. 

 

6. The project needs to be infrastructure related. Impact fees are a one-time resource, and 

we want an asset that is going to last. Projects should have a long-term life and 

substantially help the city and its residents. 



 

 

Second, there should be some public reporting and research on the outstanding balances. These 

are impact fees that are due but have not yet been collected, as the permits have stalled for different 

reasons. We recommend the city council direct staff to examine: 

• The nature of the outstanding balances and the reasons why these permits have not been 

pursued to completion.   

• Is it due to the cost of the impact fees?  

• Are the fees assisting with the control of growth in an orderly manner? 

 

Third, the City should report the balances at the end of each fiscal year in the different categories. 

Both the revenue collected and the outstanding balances, as well as the projects and funds that 

have been spent in the different categories, should be reported. 

 

Fourth, we recommend that we examine the balances and the revenue collected and see if there are 

any abnormalities.   

 

• Do fees match up with projects needed in that category?  

• Is there a category that collects more funds than is needed?  

• Does the fee match the demand in that category? Is there an allowance for funds to be 

transferred to another category where the need is apparent? 

 

Fifth, regarding the tracking and enforcing impact fee waiver requirements, the committee 

recommends the city council amend the existing ordinance to provide mechanisms to ensure 

compliance with affordable housing standards on projects where impact fee waivers are granted. 

If deed restrictions are not an option, we recommend city staff begin recording a memorandum 

of understanding that outlines the affordable housing requirements applicable to the property 

whenever a fee waiver is granted to include where the funds are coming from and an annual 

verification and reporting process of compliance to the affordable housing waiver terms for a 

minimum period of eight (8) years from the date granted. This memorandum of understanding is 

recommended to be recorded at the County to ensure title companies are aware of the property 

restriction. This will help ensure future buyers and lenders are made aware they will be required 

to comply with affordable housing standards to maintain the waiver of impact fees upon receipt 

of a title commitment. 

 

Thanks very much for your consideration of these recommendations. 

 

Sincerely, 

 

  

Idaho Falls Impact Fee Advisory Committee 

 

 



Memorandum

File #: 24-180 City Council Meeting

FROM:                    Pam Alexander, Municipal Services Director
DATE:  Thursday, March 21, 2024
DEPARTMENT:  Municipal Services

Subject
IF-24-12, Purchase of Superpave Hot Mix Asphalt for Public Works

Council Action Desired

☐ Ordinance ☐ Resolution ☐ Public Hearing
☒ Other Action (Approval, Authorization, Ratification, etc.)
Accept and approve the lowest responsive responsible bidder, H-K Contractors, for a total of $183,850.00 (or take other
action deemed appropriate).

Description, Background Information & Purpose
Two bids were received for the purchase of Superpave hot mix asphalt to be used to repair and maintain city streets.

Alignment with City & Department Planning Objectives

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☒ ..body

This purchase supports the reliable public infrastructure and transportation community-oriented result by maintaining

city streets. ..end

Interdepartmental Coordination
Public Works concurs with the award recommendation.

Fiscal Impact
Sufficient funding is available within the 2023/24 Public Works, Streets Division operating budget.

Legal Review
The Legal Department concurs that the Council action is within State Statute.
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Project: Number: IF-24-12

Submitted: Date: March 20, 2024

Unit Price Total Amount Exceptions Unit Price Total Amount Exceptions

1 Product 1 SP2 3/4" HMA 100 Ton $74.50 $7,450.00 N/A NONE

2 Product 2 SP2 1/2" HMA 2,400 Ton $73.50 $176,400.00 $79.50 $190,800.00

TOTAL $183,850.00 $190,800.00

Sunroc                                                  

Idaho Falls, ID

Municipal Services Finance Division

City of Idaho Falls
Municipal Services Department

Bid Tabulation

Superpave Hot Mix Asphalt

H-K Contractors                                  

Idaho Falls, ID
Item Number

Reference 

Number
Description

Estimated 

Quantity
Unit



Memorandum

File #: 24-181 City Council Meeting

FROM:                    Pam Alexander, Municipal Services Director
DATE:  Thursday, March 21, 2024
DEPARTMENT:  Municipal Services

Subject
IF-24-13, 2024 Concrete Replacement for Public Works

Council Action Desired

☐ Ordinance ☐ Resolution ☐ Public Hearing
☒ Other Action (Approval, Authorization, Ratification, etc.)
Accept and approve the lowest responsive responsible bidder, CAP, LLC, for a total of $344,500.00 (or take other action
deemed appropriate).

Description, Background Information & Purpose
Two bids were received. The total recommended contract award is based on a three-year average of concrete work
completed, with CAP, LLC being the lowest bidder.

Alignment with City & Department Planning Objectives

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☒ ..body

The purchase of concrete supports the reliable public infrastructure and transportation community-oriented result by

replacing concrete as needed...end

Interdepartmental Coordination
Public Works concurs with the award recommendation.

Fiscal Impact
Sufficient funding is within the 2023/24 Public Works, Streets Division operating budget.

Legal Review
The Legal Department concurs that the desired Council action complies with State Statute.
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Project: Number: IF-24-13

Submitted: Date: March 20, 2024

Unit Price Exceptions Unit Price Exceptions
1 Linear Foot $41.00 NONE $40.00 NONE

2 Square Foot $7.50 $7.05

3 Square Foot $7.75 $7.55

4 Square Foot $8.00 $8.00

5 Square Foot $8.50 $11.10

6 Square Foot $16.00 $15.95

7 Each $400.00 $400.00

4S Concrete                        

IdahoFalls, ID

Placement of 6" Concrete

Placement of 7" Concrete

Install Detectable Warning Panel (City Furnished)

Placement of 8" Concrete with Rebar

CAP, LLC                           

Idaho Falls, IDDescription

Placement of curb and gutter

Placement of 4" Concrete

Placement of 5" Concrete

Item Number Unit

Municipal Services Finance Division

City of Idaho Falls
Municipal Services Department

Bid Tabulation

2024 Concrete Replacement

Unit Price Total Est. Unit Price Total Est.

C&G LF 3200 $41.00 131,200.00$  $40.00 128,000.00$  

4" SF 13500 $7.50 101,250.00$  $7.05 95,175.00$    

5" SF 3000 $7.75 23,250.00$    $7.55 22,650.00$    

6" SF 0 $8.00 -$                 $8.00 -$                 

7" SF 4800 $8.50 40,800.00$    $11.10 53,280.00$    

8" SF 1500 $16.00 24,000.00$    $15.95 23,925.00$    

DW Panels 60 $400.00 24,000.00$    $400.00 24,000.00$    

344,500.00$  347,030.00$  

CAP LLC 4S Concrete & Const.



Memorandum

File #: 24-182 City Council Meeting

FROM:                    Pam Alexander, Municipal Services Director
DATE:   Thursday, March 21, 2024
DEPARTMENT:  Municipal Services

Subject
IF-24-11, 2024 Water Line Surface Repair for Public Works

Council Action Desired

☐ Ordinance ☐ Resolution ☐ Public Hearing
☒ Other Action (Approval, Authorization, Ratification, etc.)
Accept and approve the lowest responsive responsible bidder, JM Concrete, for a total of $761,330.00 (or take other
action deemed appropriate).

Description, Background Information & Purpose
A total of three bids were received with JM Concrete being the lowest bid based on 2023 project quantities. This
purchase includes various units of curb and gutter, concrete, rebar, and plant mix to support water line surface repair
projects.

Alignment with City & Department Planning Objectives

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☒ ..body

This purchase supports the community-oriented result of reliable public infrastructure by providing materials required

for water line surface repair projects throughout the city. ..end

Interdepartmental Coordination
Public Works concurs with the award recommendation.

Fiscal Impact
Sufficient funding is within the 2023/24 Public Works, Water Division operating budget.

Legal Review
The Legal Department concurs that the desired Council action complies with State Statute.
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Project: Number: IF-24-11

Submitted: Date: March 19, 2024

Unit Price Exceptions Unit Price Exceptions Unit Price Exceptions

1 Linear Foot $62.00 NONE $70.00 NONE $59.00 NONE

2 Square Foot $20.25 $25.00 $20.00

3 Square Foot $21.00 $35.00 $20.00

4 Square Foot $25.00 $40.00 $25.00

5 Square Foot $50.00 $60.00 $35.00

6 Square Yard $99.50 $115.00 $100.00

Placement of 7" Concrete

Plant Mix

Placement of 8" Concrete with Rebar

Cook Grading & Paving     

Idaho Falls, IDDescription

Placement of Curb and Gutter

Placement of 4" Concrete

Placement of 5" Concrete

JM Concrete                      

Idaho Falls, IDItem Number Unit

Municipal Services Finance Division

City of Idaho Falls
Municipal Services Department

Bid Tabulation

2024 Water Line Surface Repair

Knife River                         

Idaho Falls, ID

2023 Units

Unit Price Total Est. Unit Price Total Est. Unit Price Total Est.

C&G LF 1700 59.00$    104,430.00$           70.00$    123,900.00$         62.00$           109,740.00$      

4" SF 10,300 20.00$    206,000.00$           25.00$    257,500.00$         20.25$           208,575.00$      

5" SF 120 20.00$    2,400.00$               35.00$    4,200.00$             21.00$           2,520.00$          

7" SF 0 25.00$    -$                         40.00$    -$                       25.00$           

8" SF 0 35.00$    -$                         60.00$    -$                       50.00$           

Plant Mix 4485 100.00$  448,500.00$           115.00$  515,775.00$         99.50$           446,257.50$      

761,330.00$           901,375.00$         767,092.50$      

JM Concrete Knife River Cook Grading & Paving



Memorandum

File #: 24-183 City Council Meeting

FROM:                    Pam Alexander, Municipal Services Director
DATE:   Thursday, March 21, 2024
DEPARTMENT:  Municipal Services

Subject
IF-24-08, Electrical & Variable Frequency Drive Equipment for Well 13 Project

Council Action Desired

☐ Ordinance ☐ Resolution ☐ Public Hearing
☒ Other Action (Approval, Authorization, Ratification, etc.)
Accept and approve the lowest, responsive, responsible bids for items 1-4 to D&S Electric for a total of $87,300.00 and
items 5-8 to L&S Electric for a total of $48,955.00 (or take other action deemed appropriate).

Description, Background Information & Purpose
This purchase is to replace electrical and variable frequency drive equipment for the Water Well 13 project.

Alignment with City & Department Planning Objectives

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☒ ..body

The purchase of the equipment supports the reliable public infrastructure and transportation community-oriented result

by replacing equipment that has reached its useful life and scheduled for replacement. ..end

Interdepartmental Coordination
Public Works concurs with the award recommendation.

Fiscal Impact
Funds to replace the equipment are within the 2023/24 Public Works, Water Division capital project budget.

Legal Review
The Legal Department concurs that the desired Council action complies with State Statute.
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Project: Number: IF-24-08

Submitted: Date: March 14, 2024

Total Amount Exceptions Total Amount Exceptions

1 SP-1 Well 13B Disconnect 1 LS Lump Sum Bid None $2,620.00 None

2 SP-2 Motor Control Center 1 LS Lump Sum Bid $90,790.00

3 SP-3 Lighting Transformer 1 LS Lump Sum Bid $3,295.00

4 SP-4 Lighting Panelboard 1 LS Lump Sum Bid $3,260.00

5 SP-5

Variable Frequency Drive 

- Pump 1 1 LS No Bid $11,110.00

6 SP-6

Variable Frequency Drive 

- Pump 2 1 LS No Bid $8,175.00

7 SP-7

Variable Frequency Drive 

- Existing Pump 3 1 LS No Bid $13,065.00

8 SP-8

Variable Frequency Drive 

- Pump 4 1 LS No Bid $8,175.00

Installation/Start Up Fee $7,350.00 $8,430.00

9 Addendum #1 Yes Yes

9 Addendum #2 Yes Yes

TOTAL $79,950.00 None $40,525.00 None

TOTAL Including Startup $48,955.00$87,300.00

L&S Electric                   

Schofield, WI

Municipal Services Finance Division

City of Idaho Falls
Municipal Services Department

Bid Tabulation
Electrical & Variable Frequency Drive 

Equipment

D&S Electric                          

Idaho Falls, IDItem Number
Reference 

Number
Description

Estimated 

Quantity
Lump Sum



Memorandum

File #: 24-184 City Council Meeting

FROM:                    Mark Hagedorn, City Treasurer
DATE:   Thursday, March 21, 2024
DEPARTMENT:  Municipal Services

Subject
Treasurer’s Report for January 2024

Council Action Desired

☐ Ordinance ☐ Resolution ☐ Public Hearing
☒ Other Action (Approval, Authorization, Ratification, etc.)
Accept and approve the Treasurer’s Report for the month-ending January 2024 or take other action deemed
appropriate.

Description, Background Information & Purpose
A monthly Treasurer’s Report is required for City Council review and approval pursuant to Idaho Statutes Title 50-208.
The attached document is the Treasurer’s report for January 2024.

For the month-ending January 2024, cash and investments total $181.6M. Total fiscal year to date receipts received and
reconciled to the general ledger were reported at $94.3M, which includes revenues of $44.5M for charges for services
and intergovernmental revenues of $37.1M. Total fiscal year to date distributions reconciled to the general ledger were
reported at $71.1M, which includes salary and benefits of $25.4M, operating costs of $33.2M, and capital
acquisition/construction costs of $16.4M.

Alignment with City & Department Planning Objectives

☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ..body

The monthly Treasurer’s Report supports the good governance community-oriented result by providing sound fiscal

management and enable trust and transparency...end..end

Interdepartmental Coordination
Not applicable

Fiscal Impact
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File #: 24-184 City Council Meeting

Not applicable

Legal Review
Not applicable
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Table of Contents
Page 1 Bank Reconciliation- Showing Bank and Ledger Balances
Page 2 Cash by Fund- Showing the balances for the reported month in comparison to previous years
Page 3 Revenue and Expense Summary, presenting significant categories in relation to the overall budget
Page 4 Summary of Significant Adjustments- presenting a list of adjustments made by Finance office

Prepared BY: Mark Hagedorn, City Treasurer

City of Idaho Falls
Treasurers Report
January 31, 2024



Account Beginning Bank Ending Bank
By Institution: Balances Deposits Withdrawals Balances

Mountain West- Workers Comp 100,000$                -$                           -$                               100,000$                

Bank of Idaho 8013 2,000,000               10,616,351                (10,616,351)                  2,000,000               
Bank of Idaho 1952 2,701,966               69,797                       -                                 2,771,763               
Bank of Idaho 2720 2,000,000               6,408,459                  (6,408,459)                    2,000,000               
Bank of Idaho 2746 -                           9,316,386                  (9,316,386)                    -                           
Bank of Idaho 2845 2,147,621               33,485,737                (32,564,140)                  3,069,217               
Bank of Idaho 2886 1,108,113               44,126,900                (43,407,424)                  1,827,589               

Frontier Bank 0590 -                           500                             -                                 500                          

Wells Fargo 0017 2,479,640               91,368,131                (88,291,335)                  5,556,436               
Wells Fargo 0962 -                           123,878                     (123,878)                       -                           
Wells Fargo 4394 -                           544,813                     (544,813)                       -                           
Wells Fargo 7687 -                           397,826                     (397,826)                       -                           

Investment Portfolio 153,613,548           90,793,132                (63,274,274)                  181,132,406           

Total Financial Institution Balances 166,150,887$        287,251,410$           (254,944,886)$             198,457,912$        

Reconciling Items Beginning Deposits
 Withdrawals / 
Market Value Ending

Current Reconciling Items (7,562,236)$            (11,912,853)$            2,634,605$                   (16,840,484)$          
Next Month's Reconiling Items (17,750.00)              

Total Reconciled Balances 158,588,652$        275,338,557$           (252,310,281)$             181,599,678$        

Beginning Ledger Ending Ledger
General Accounting Ledger Balances Debits Credits Balances
Cash (Accounts 101 and 102) 83,920,069$           41,626,160$             (18,288,844)$                107,206,285$         
Designated/Restricted Cash (106 and 107) 57,706,053             58,732                       (260,736)                       57,504,049             
MERF Cash (105) 17,152,566             557,025                     (820,246)                       16,889,345             

-                           
Total General Ledger Balances 158,778,688$        42,241,917$             (19,369,826)$               181,599,679$        

City of Idaho Falls
Bank Reconciliation Summary

January 31, 2024



# FUND Jan-21 Jan-22 Jan-23 Jan-24
1 GENERAL 20,399,719           30,771,237           35,176,219           33,485,331           

10 STREET 5,290,028             5,493,102             9,477,557             13,051,588           
11 RECREATION 73,719                   939,552                340,238                397,278                
12 LIBRARY 4,562,227             4,469,169             4,820,998             4,753,434             
13 AIRPORT PFC/CFC FUND -                         898,452                2,190,694             2,799,904             
14 MUNICIPAL EQUIP. REPLCMT. 5,176,874             216,517                -                         -                         
15 EL. LT. WEATHERIZATION FD 3,503,030             3,774,252             (10,708)                 -                         
16 BUSINESS IMPRV. DISTRICT 95,448                   47,543                   37,691                   44,126                   
18 GOLF (621,618)               (496,495)               (306,475)               (317,209)               
19 RISK MANAGEMENT 3,145,204             3,585,404             3,853,589             4,366,449             
20 SELF-INSURANCE FD. 4,628,885             4,602,757             4,555,187             4,676,508             
21 AIRPORT CFC -                         -                         425,058                
23 EMERGENCY MEDICAL SERVICES (1,581,593)            (686,150)               747,099                1,984,742             
24 WILDLAND 212,306                839,510                675,434                968,161                
32 POLICE IMPACT FEES -                         -                         68,819                   544,032                
33 FIRE IMPACT FEES -                         -                         21,831                   325,645                
34 PARKS IMPACT FEES -                         -                         51,469                   788,046                
35 STREETS IMPACT FEES -                         -                         266,247                2,303,576             
41 MUNICIPAL CAPITAL IMP. 2,550,992             2,594,583             2,756,304             3,099,060             
42 STREET CAPITAL IMPROVEMENT 986,921                890,093                850,706                723,069                
43 BRIDGE & ARTERIAL STREET 961,122                849,259                965,120                1,189,052             
45 SURFACE DRAINAGE 230,696                193,957                162,787                671                        
46 TRAFFIC LIGHT CAPITAL IMPRV. 1,098,357             1,313,566             1,220,325             1,381,767             
47 PARKS CAPITAL IMPROVEMENT 2,640                     140,354                (315,872)               (150,792)               
49 ZOO CAPITAL IMPROVEMENT 300,295                441,550                515,131                739515.37
50 CIVIC AUDITORIUM CAPITAL IMP. 204,586                203,499                204,870                214,077                
51 GOLF CAPITAL IMP. 318,451                534,283                154,983                166,642                
52 POLICE CAPITAL IMPROVEMENT -                         (1,153,136)            (2,007,923)            (4,105,513)            
60 AIRPORT 939,571                208,505                (502,864)               (1,289,674)            
61 WATER 13,674,200           17,490,448           19,759,307           24,315,403           
62 SANITATION 5,244,744             5,883,906             6,245,643             6,982,257             
64 IDAHO FALLS POWER 50,334,626           29,000,249           56,706,118           49,985,023           
67 FIBER 485,465                1,444,871             832,372                1,001,459             
68 WASTEWATER 25,891,705           29,118,397           33,268,628           26,750,994           

TOTAL 25,891,705           143,609,234         182,781,525         181,599,679         

Summary of Cash by Fund and Year



Revenue

Fund Type
Taxes /

 Intergovernmental
Charges 

for Services Permits / Fees Interest
Other 

Financing Sources Total Budget %
General Fund 25,487,412$                     645,709$              883,996$               510,838$            1,010,764$                    28,538,718$        69,830,459$           40.87%
Special Revenue Funds 8,321,410                          2,903,960             4,700                     466,345              795,289                          12,491,704$        31,788,219$           39.30%
Internal Service Funds -                                     -                         -                         236,022              1,415,364                      1,651,386$           3,180,000$             51.93%
Impact Fee Funds -                                     -                         2,136,862              67,676                -                                  2,204,538$           3,225,353$             68.35%
Capital Improvement Funds 825,012                             102,117                 -                         184,938              25,050                            1,137,117$           15,554,624$           7.31%
Enterprise Funds 2,424,721                          40,913,991           -                         3,033,958           1,920,253                      48,292,922$        152,957,171$         31.57%

Total 37,058,555$                     44,565,777$         3,025,557$            4,499,777$         5,166,719$                    94,316,385$        276,535,826$         34.11%

Expenditures

Fund Type Personnel Cost
Operating 
Expense Capital Debt Interfund Total Budget %

General Fund 14,765,492$                     6,564,628$           1,706,549$            -$                    (4,575,602)$                   18,461,067$        73,679,587$           25.06%
Special Revenue Funds 3,779,680                          3,240,066             869,628                 -                       (36,707)                          7,852,667             36,895,269$           21.28%
Internal Service Funds 25,483                               879,525                 -                         -                       -                                  905,008                21,269,912$           4.25%
Impact Fee Funds -                                     -                         854                         -                       -                                  854                        3,225,353$             0.03%
Capital Improvement Funds -                                     61,279                   3,315,413              -                       (31,233)                          3,345,459             18,417,911$           18.16%
Enterprise Funds 6,807,325                          22,421,254           10,511,558            1,314,336           (558,899)                        40,495,573           185,995,512$         21.77%

Total 25,377,980$                     33,166,751$         16,404,002$         1,314,336$         (5,202,441)$                   71,060,628$        339,483,544$         20.93%

City of Idaho Falls
Monthly Revenue and Expense Summary

January 31, 2024



City of Idaho Falls
Summary of Significant  Adjustments

January 31, 2024

The transparency of financial adjustments is crucial for maintaining trust and accountability, particularly in the
governmental sector. Financial adjustments refer to changes made to financial statements or records to correct
errors, account for new information, or comply with accounting standards. Transparency in financial adjustments
involves providing clear and comprehensive information about the nature, reasons, and impact of the adjustments.
The Finance Division is committed to providing a high level of transparency with the adjustments made to budget line
items and purchase orders. Budget and purchasing type adjustments do not require Council approval unless they
create an authorization to spend above $75,000. Typically, budget adjustments are not considered authorizations to
spend unless they add to the overall budget of the City or Department.

Significant Budget Adjustments

No significant budget adjustments 
occurred in the month of January, 2024.



Memorandum

File #: 24-185 City Council Meeting

FROM:                    Corrin Wilde, City Clerk
DATE:   Thursday, March 21, 2024
DEPARTMENT:  Mayor's Office

Subject
Minutes from Special Meeting-Budget Planning Meeting

Council Action Desired

☐ Ordinance ☐ Resolution ☐ Public Hearing
☒ Other Action (Approval, Authorization, Ratification, etc.)
Approve the Minutes from 23 March 2024 Budget Planning Meeting (or take other action deemed necessary).

Description, Background Information & Purpose
Attached are the 23 March 2024 Budget Planning Meeting minutes.

Alignment with City & Department Planning Objectives

☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ..body

The Minutes support the Good Governance community-oriented result by providing assurance of regulatory and policy

compliance to facilitate transparency and minimize and mitigate risk...end

Interdepartmental Coordination
N/A

Fiscal Impact
N/A

Legal Review
N/A
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The City Council of the City of Idaho Falls met in the Budget Planning Meeting, on Friday, February 23, 2024, at the 
College of Eastern Idaho located at 600 S. 25th East, #306 Building 3 in Idaho Falls at 8:30 AM. 
 
Call to Order and Roll Call 
There were present: 
Mayor Rebecca L. Noah Casper  
Council President Michelle Ziel-Dingman 
Councilor John Radford (Joined at 8:41 AM) 
Councilor Kirk Larsen (Joined at 8:45 AM) 
Councilor Jim Freeman  
Councilor Jim Francis 
Councilor Lisa Burtenshaw  
 
Also present:  
Dr. Rick Aman, President, CEI (College of Eastern Idaho) 
Dr. Lori Barber, Vice President of Academic and Student Affairs, CEI 
Pam Alexander, Municipal Services Director 
Mark Hagedorn, Finance Manager / Treasurer  
Margaret Wimborne, Chief of Staff  
Eric Grossarth, Public Information Officer 
Catherine Smith, Economic Development Administrator 
Carla Thinnes, Assistant, Mayor's Office 
Michael Kirkham, City Attorney  
Corrin Wilde, City Clerk  
 
Mayor Casper called the meeting to order at 8:30 AM with the following items: 
 
Guest Presenters - "Futuring" Presentation and Q&A, Dr. Rick Aman, President, CEI, and Dr. Lori Barber, Vice 
President of Academic and Student Affairs. 
Mayor Casper introduced Dr. Rick Aman and Dr. Lori Barber from the College of Eastern Idaho to share their 
insights on “Futuring” as an approach to long-term planning.  
Dr. Rick Aman began the presentation by comparing strategic planning and futuring. He explained that strategic 
planning often looks to the recent past to predict the near future, while futuring takes a longer view by 
considering emerging trends.  
Dr. Lori Barber then provided further details on the differences between the two approaches. She noted strategic 
planning typically has a 1–5-year horizon, while futuring looks 5-10 years ahead. Futuring also takes a more 
proactive stance through scenario planning and back-casting techniques. 
The speakers emphasized there are three potential futures for organizations: plausible, probable, and preferable. 
Intentional futuring allows organizations to shape their preferred future. Environmental scanning of factors like 
politics, technology, and demographics was highlighted as important for futuring. 
Rapid technology adoption rates were given as an example of how trends can quickly change industries. The 
speakers stressed the value of creating a culture of inquiry through open questioning. Failing fast through iterative 
initiatives was presented as another key futuring principle.  
In closing, Dr. Aman discussed how their community college practices futuring twice yearly. He highlighted 
predicting trends to adjust current actions and having an annual "Nostradamus Award" for accurate predictions. 
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City Council Members - Presentation, Consideration, and Discussion: 2024-25 City Priorities and Aspirations by 
City Department. 
Public Works: 
The Council Members discussed setting priorities for the Public Works Department. They considered 
implementing a high-capacity roadway loop around the city, addressing safety issues on county roads within city 
limits, developing multi-year capital project plans aligned with funding sources, making public transportation 
financially sustainable, building a new water department headquarters, seeking innovative recycling solutions, 
preparing residents for upcoming water metering through conservation education, pursuing sustainability 
initiatives for natural resources like water and methane recapture, and implementing trails, streetscapes, and 
other projects to reduce resource use and improve safety. The Council Members aimed to coordinate 
infrastructure projects and funding through strategic planning while improving transportation options and traffic 
issues. Council members discussed implementing the high-capacity roadway loop around the city. The discussion 
was about building a loop road to alleviate traffic congestion by providing an alternate route and reducing traffic 
passing through the city. The Council agreed this high-capacity roadway study and implementation should be a 
key infrastructure project for the public works department to pursue. 
The Council members highlighted two key priorities for the Public Works Department: creating a financially viable 
public transportation plan and ensuring the sustainable management of resources, which encompasses recycling, 
water, water meters, water use messaging, and streetscapes. 
Fire Department: 
Council Members engaged in a thoughtful discussion to establish clear priorities. Their considerations included 
Training, Fire Prevention Resources, constructing a fire training center, and establishing a Northside station. 
Additionally, they emphasized the importance of maintaining a 5-minute and 40-second response time citywide. 
The Council expressed interest in strengthening relationships with the union and explored the idea of a regional 
training center. Notably, their key priorities for the Fire Department are the establishment of a Regional Training 
Center, which could potentially include amenities shared with the Idaho Falls Police Department and the 
development of a comprehensive plan for the Northside Station. 
Police Department: 
The Council Members engaged in a comprehensive discussion regarding the priorities for the Police Department. 
Their deliberations encompassed several key areas, including patrol, community policing, and public information 
dissemination. They emphasized the importance of making community policing a top priority and establishing a 
dedicated traffic enforcement system. Additionally, they sought to expand code enforcement efforts and 
prioritize neighborhood policing plans. Ensuring a balanced approach between leadership/management and 
patrol/detectives was a central consideration. The Council Members emphasized the need to be visible and 
engaged within the community. Furthermore, they aimed to enhance the public perception of code enforcement, 
recognizing their hard work, and addressing misconceptions. Integrating parks, recreation, and public works into 
code enforcement and community policing initiatives was also discussed. A multi-year capital budget plan was 
proposed, along with addressing specific incidents related to code enforcement. Lastly, the Council Members 
advocated for community proactive policing, backed by measurable metrics, to effectively prevent petty crimes 
and respond to incidents. The Council members highlighted two key priorities for the Police Department: 
Community Neighborhood Policing, and Code Enforcement - develop messaging to make the community aware of 
City’s standards. 
Parks and Recreation: 
The Council Members engaged in a comprehensive discussion to establish clear priorities for the Parks and 
Recreation department. Their considerations included: 
Implementing a master plan for Tautphaus Park. 
Developing capital improvement plans for the entire parks system, encompassing Tautphaus Park, the zoo, trail 
systems, and Heritage Park. 
Creating a plan to introduce splash pads in various sectors of the town. 
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Designing a community recreation center. 
Seeking a balanced approach when collaborating with private entities. 
Addressing water conservation. 
Promoting accessible sports, such as pickleball. 
Exploring the need for an RV park at Sandy Downs. 
Considering the establishment of another ice arena. 
Developing community-building programs. 

The Council members emphasized three key priorities for Parks and Recreation: 
1. Community Center: Focusing on amenities that foster community engagement beyond mere fitness. 
2. Right-sizing user fees: Ensuring a fiscally responsible approach. 
3. Implementing existing plans: Including facilities like Heritage Park, Tautphaus Park, the Zoo, Funland, and 

the trail network. 
Community Development Services: 
The Council Members engaged in a comprehensive discussion regarding the Community Development Services 
Department’s priorities. Their considerations spanned several critical areas, including housing diversity, business 
vitality, and community engagement. They emphasized the need to address missing middle housing, enhance 
affordable housing options, and promote increased housing availability. Additionally, they encouraged a vibrant 
mix of businesses, neighborhoods, and public spaces, emphasizing the importance of winter activities and 
festivals. To streamline processes, the Council Members proposed formalizing an expedited plan review and 
permitting system, involving collaboration with public works, fire, and power departments. Building stronger 
relationships within the development community and improving the timeliness of building plan reviews were key 
objectives. The Council Members also aimed to educate the public about multi-family housing and enhance the 
overall permitting and inspection speed. Ultimately, their vision was to redefine the residential and commercial 
development process within the City of Idaho Falls. 
The Council members emphasized two key priorities for the Community Development Services Department:  

1. Expedite and improve permitting and review process 
2. Improve housing options in Idaho Falls 

Human Resources and Legal Department: 
The Council Members engaged in a comprehensive discussion about setting priorities for the organization. Their 
considerations spanned several critical areas, including salary structures, employee learning and development, 
and human resources practices across major departments. They emphasized the need for innovative health 
insurance solutions, long-term benefits planning, and effective communication of exit interview data. Additionally, 
they aimed to foster a culture of accountability, motivate high performance, and encourage a sense of public 
service among employees. The Council Members also advocated for maintaining consistent salary schedules while 
limiting collective bargaining to existing departments. These priorities collectively contribute to the organization’s 
vision of efficient and effective governance. The Council members emphasized two key priorities for the Human 
Resources and Legal Department: 

1. Promote culture of accountability and public service 
2. Develop a health insurance and benefits sustainability plan 

Municipal Services: 
The Council Members engaged in a comprehensive discussion to establish clear priorities for the Municipal 
Services Department. Their considerations included: 

• Citywide accounting. 
• Creating a financially sustainable policy for impact fee waivers to support affordable housing. 
• Commitment to the full costs through a Maintenance Plan. 
• Ensuring accountability within departments during budget processes. 
• Developing and implementing a building stewardship program. 
• Conducting further research to refine housing-related fee waiver/reduction ordinances. 
• Completing the Frontier Center’s lobby construction, scheduled to begin in 2024. 
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• Exploring the role of a Tech Czar within the Tech Department. 
The Council members emphasized two key priorities for the Municipal Services Department: 
Budget Process Improvements and Develop a Building Stewardship Plan. 
 
 
City Finance Team: Presentation, Consideration, and Discussion: 2024-25 Budget Forecast of Revenues and 
High-level Expenses. 
Mark Hagedorn and Director Pam Alexander presented the 2024-2025 Budget Forecast. Mr. Hagedorn begins the 
presentation with the 2025 Budget estimate – City-Wide Revenue. He says that they do predict that taxes will go 
up. He says intergovernmental Revenue was higher last year jumping from 41 million to 72 million partly due to 
some anticipated larger grants throughout some of the enterprise funds and doesn't know how that will work out 
this year and is the reason it has been adjusted down. Mr. Hagedorn presented the following slides: 

 
 

 
Sales tax from the state is in the intergovernmental and can include grants, state funds, and agreements for 
ambulance services from Bonneville County it is from one government to another government. Mr. Hagedorn 
then talked about the general fund having a slight increase in taxes and pointed out that a little less than half of 
the general fund intergovernmental Revenue is state sales tax specific such as Alcohol, and state share revenue, 
and includes anything that comes from the state.  
In preparation for the upcoming Financial Year 2024-2025, the preliminary property tax calculations have been 
outlined below: 
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2024-2025 Property Tax Levy Calculation: 
Mr. Hagedorn outlined how the calculation for the 2024-2025 property tax be presented (see Below).  He 
discussed new construction and annexation as amounts that the County would furnish and the amounts he has 
presented as estimates.  The allowable statutory amount of 3% is presented as well as not presenting any 
amounts coming from foregone.  Total amount Mr. Hagedorn is estimating is $46,991,361. 
 

 
 
2025 budget estimate for city-wide expenditures: 

1. Total Projected Expenditure: 
o The budget estimate for the year 2025 is set at $321,750,000. 
o This comprehensive figure encompasses various categories of expenses critical for the functioning 

of the city. 
2. Breakdown of Expenditures: 

o Wages and Benefits: An allocation of $97,000,000 is earmarked for employee compensation. 
o Operating Expenses: The city expects to spend approximately $120,000,000 on day-to-day 

operations. 
o Capital Outlay: Investments in infrastructure and development are estimated at $100,000,000. 
o MERF Allocation: The Machine Equipment Replacement Fund (MERF) will receive 

around $9,500,000. 
o Debt Service Payments: The city plans to allocate $3,250,000 for servicing existing debts. 
o Miscellaneous Expenses: An additional $8,000,000 is set aside for various other needs. 
o Transfers: There will be a transfer of $(16,000), reflecting an outflow. 

Total Expenditures $321,750,000. 
 

2022-2023 Property Tax Levy 44,838,088$      
2022-2023 Personal Property Replacement & Agriculture Equipment 469,411             

Total 2022-2023 Property Tax Revenue 45,307,499$      

   New Growth - Net Taxable Value
         Add 2023 New Annexations: 4,000,000$      0.005156153 20,625               
         Add 2023 New Construction: 150,000,000$  0.005156153 773,423             

2023- 2024 Personal Property Replacement & Agriculture Equipment (469,411)            
2023 - 2024 Certified Property Tax With Current Growth: 45,632,136        

Add Statutory Allowable Increase - (3% of the highest of the last 3 years certified property tax)
45,307,499$    3.00% 1,359,225          

Prior years foregone amount: 6,511,393$        

Total amount that can be levied: 53,502,754        
Amount of available tax revenue not levied: (6,511,393)         

 Property Tax Revenue 46,991,361$      
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2025 budget estimate for General Fund Expenditures: 

1. Total Projected Expenditure: 
o The budget estimate for the year 2025 is set at $74,700,000. 
o This comprehensive figure encompasses various categories of expenses critical for the functioning 

of the city. 
2. Breakdown of Expenditures: 

o Wages and Benefits: An allocation of $54,500,000 is earmarked for employee compensation. 
o Operating Expenses: The city expects to spend approximately $26,600,000 on day-to-day 

operations. 
o Capital Outlay: Investments in infrastructure and development are estimated at $1,000,000. 
o MERF Allocation: The Municipal Employees’ Retirement Fund (MERF) will receive 

around $6,000,000. 
o Debt Service Payments: The city plans to allocate $2,000,000 for servicing existing debts. 
o Miscellaneous Expenses: An additional $600,000 is set aside for various other needs. 

 

 
 
 

Health Insurance increased by 20% 
o City-wide 3.1 million 
o General Fund 1.9 million 

Wages 
o City-Wide Step and Grade Costs- 1.6 million 
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o General Fund Step and Grade Costs- .97 million
Major Expenditures (Governmental Funds) 

o Police Complex Debt Payment (Police- Offset by Impact Fee Funds)
o Lease Payments (MERF Funds)
o ERP Software Project
o ARPA Funds

Discussion: 

• Budget Planning Assumptions
• Councilor Burtenshaw sought clarity on assumptions for a 3% budget increase and a 20% insurance cost 

buffer. Mayor Casper and Councilor Radford agreed on the direction but wanted maximum certainty in 
budget planning. Councilor Burtenshaw explained salary savings could stabilize finances.

• Councilor Francis expressed difficulty with using stabilization funds that cannot be replaced when needed.
• City Budget, Insurance, Reserves
• Mark Hagedorn clarified capital funds are used for capital purchases, not reserves. He explained efforts to 

accumulate funds to offset bad insurance years. Mr. Hagedorn focused on reducing city risk rather than 
lobbying for employees only.

• Budget Process and Reallocation
• The Council discussed the budget process and the Council's decision-making role. Councilor Burtenshaw 

provided direction on potential salary savings and a 20% insurance increase. Mr. Hagedorn clarified the 
health insurance plan is a 10% increase.

• Direction to Staff
• The Council directed staff to review the salary savings policy. conduct a deep dive into insurance plans 

and options, and update the budget assumptions. Staff will bring recommendations on the actual 
insurance rate increase and use of stabilization funds. Eighty percent of police impact fees will pay for a 
portion of the payment on the Police Complex.

The discussion concluded with staff understanding the budget planning assumptions and direction provided by 
the Council. The next steps are for staff to update the budget model and return to the Council with 
recommendations. 

City Elected Officials - Consideration and Discussion of Citywide Priorities, Aspirations, and Capacities: 
1. Community Engagement and Relationships:

o Improve county relationships: Strengthen collaboration with neighboring counties for mutual
benefit.

o Foster a positive employee culture: Create an inclusive and supportive work environment.
2. Infrastructure and Technology:

o Enhance IT and CYBER security programs: Safeguard critical systems and data.
o Invest in data and technology: Leverage technology for efficient governance.
o Aging infrastructure: Address maintenance needs for pipes, poles, wires, and concrete.

3. Community Development and Well-Being:
o People-centric development: Prioritize pedestrian-friendly corridors and neighborhoods.
o Combat loneliness: Invest in community events and social experiences.
o Revitalize communities: Transform neglected areas into vibrant spaces.
o Expand library services: Promote education and access to knowledge.

4. Strategic Planning and Vision:
o Define growth trajectory: Plan for sustainable and balanced development.
o Strategic plan dissemination: Communicate our vision to the public.
o Innovation District and Tech Hub: Foster creativity and economic growth.
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o Develop Drought Resilience: Prepare for water scarcity challenges. 
5. Effective Governance and Transparency: 

o Collective bargaining clarity: Ensure fairness and transparency. 
o Impact fee administration: Manage fees efficiently for infrastructure development. 
o City of Kindness: Promote compassion and community spirit. 
o Grant management expertise: Secure funding for essential projects. 

6. Environmental Stewardship and Sustainability: 
o Mitigate legislative risks: Monitor legislation impacting our city. 
o Connect our Community: Maintain and enhance our community plan. 
o CUSP implementation follow-through: Execute our sustainability plan. 
o 1-15 Connector: Improve transportation connectivity. 

 
Council members discussed how these priorities can be implemented and will bring this information to the Directors 
for their evaluation. Further planning and recommendation discussions will be forthcoming. Council President 
Burtenshaw pointed out that Council members thought about these priorities and wrote them down over a week 
on their own and upon coming together have found that there is great consensus making these priorities a 
meaningful direction. 
 
 
 
There being no further business, the meeting adjourned at 3:52 PM 
 
 
 
 
 
s/Corrin Wilde      s/Rebecca L. Noah Casper    
Corrin Wilde, City Clerk     Rebecca L. Noah Casper, Mayor 
 
 



Memorandum

File #: 24-178 City Council Meeting

FROM:                    Chris H Fredericksen, Public Works Director
DATE:   Wednesday, March 20, 2024
DEPARTMENT:  Public Works

Subject
Bid Rejection - Brodbecks Addition Water Line Improvements 2024

Council Action Desired
☐ Ordinance ☐ Resolution ☐ Public Hearing
☐ Other Action (Approval, Authorization, Ratification, etc.)
Reject the single bid received for the Brodbecks Addition Water Line Improvements 2024 project (or take other action
deemed appropriate).

Description, Background Information & Purpose
On Tuesday, March 18, 2024, bids were received and opened for the Brodbecks Addition Water Line Improvements 2024
project. A tabulation of bid results is attached.

The only bid received was $1,181,821.50 over the engineer’s estimate. Public Works staff reviewed the bid and
concluded that contract award is not in the best interest of the city.

Alignment with City & Department Planning Objectives

☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ..body

This action supports the community-oriented result of good governance by rejecting a bid for this project that greatly

exceeds the engineer’s estimate...end

Interdepartmental Coordination
N/A

Fiscal Impact
The single bid received is above allocated amounts for the Water, Wastewater and Street Division budgets.

Legal Review
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File #: 24-178 City Council Meeting

The Legal Department reviewed the bid process and concurred that the Council action desired is compliant with the
Idaho State Statute.
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Digitally signed by Kent J 
Fugal:A01410C00000177F92E041C00017649
Date: 2024.03.01 17:47:58-07'00'



Project: Brodbecks Addition Water Line Replacement 2024 Number:
Submitted: Date:

Unit Price Total Amount Unit Price Total Amount
200 DIVISION 200 - EARTHWORK
201.4.1.D.1 Removal of Sidewalk 919 SY $20.00 $18,380.00 $15.00 $13,785.00
201.4.1.E.1 Removal of Curb and Gutter 5483 LF $15.00 $82,245.00 $7.00 $38,381.00
201.4.1.F.1.a Removal of Hydrant 7 EA $1,500.00 $10,500.00 $720.00 $5,040.00
201.4.1.F.1.b Removal of Inlet Box 19 EA $1,200.00 $22,800.00 $515.00 $9,785.00
202.4.1.A.1 Excavation 14469 CY $25.00 $361,725.00 $22.00 $318,318.00
300 DIVISION 300 - TRENCHING
307.4.1.A.1 Miscellaneous Surface Restoration (Landscaping) 1197 LF $50.00 $59,850.00 $21.00 $25,137.00
307.4.1.F.1 Type “P” Surface Restoration (Asphalt Roadway) 5445 LF $50.00 $272,250.00 $90.00 $490,050.00
400 DIVISION 400 - WATER
401.4.1.A.1 8" Water Main Pipe 9192 LF $60.00 $551,520.00 $42.00 $386,064.00
401.4.1.A.1.b 12" Water Main Pipe 94 LF $80.00 $7,520.00 $46.00 $4,324.00
401.4.1.C.1 Temporary Water Service 1 LS $90,000.00 $90,000.00 $200,000.00 $200,000.00
402.4.1.A.1 8" Valve 39 EA $1,000.00 $39,000.00 $1,015.00 $39,585.00
402.4.1.A.1.b 12" Butterfly Valve 2 EA $1,500.00 $3,000.00 $1,350.00 $2,700.00
403.4.1.A.1 Hydrant 12 EA $3,000.00 $36,000.00 $3,300.00 $39,600.00
403.4.1.C.1 Relocate Existing Hydrant 1 EA $4,500.00 $4,500.00 $3,000.00 $3,000.00
404.4.1.B.1.a Replace Water Service, Size 1" 184 EA $2,800.00 $515,200.00 $4,000.00 $736,000.00
404.4.1.B.1.b Replace Water Service, Size 1.5" 3 EA $3,100.00 $9,300.00 $4,000.00 $12,000.00
404.4.1.B.1.c Replace Water Service, Size 2" 2 EA $3,400.00 $6,800.00 $4,300.00 $8,600.00
600 DIVISION 600 - CULVERTS & STORM DRAINS
601.4.1.A.5.a 8" Storm Drain Pipe 14 LF $50.00 $700.00 $88.00 $1,232.00
601.4.1.A.5.b 12" Storm Drain Pipe 2119 LF $70.00 $148,330.00 $76.00 $161,044.00
601.4.1.A.5.c 18" Storm Drain Pipe 3296 LF $90.00 $296,640.00 $92.00 $303,232.00
601.4.1.A.5.d 36" Perforated Storm Drain Pipe 1000 LF $120.00 $120,000.00 $80.00 $80,000.00
601.4.1.A.5.e 18" Storm Drain Pipe, C900 299 LF $145.00 $43,355.00 $130.00 $38,870.00
601.4.1.A.5.f 12" Storm Drain Pipe, C900 51 LF $125.00 $6,375.00 $115.00 $5,865.00
602.4.1.A.1.a Storm Drain Manhole Type A 37 EA $6,000.00 $222,000.00 $6,000.00 $222,000.00
602.4.1.A.1.b Storm Drain Shallow Manhole Type A 19 EA $6,000.00 $114,000.00 $5,300.00 $100,700.00
602.4.1.F.1 Catch Basin – Type IV (2' X 3') 41 EA $3,500.00 $143,500.00 $4,950.00 $202,950.00
700 DIVISION 700 - CONCRETE
706.4.1.A.7 Curb and Gutter, Type Standard 5491 LF $60.00 $329,460.00 $65.00 $356,915.00
706.4.1.E.1.a Concrete Sidewalks, thickness 4" 20 SY $120.00 $2,400.00 $190.00 $3,800.00
706.4.1.E.1.b Concrete Sidewalks, thickness 5" 898 SY $140.00 $125,720.00 $150.00 $134,700.00
800 DIVISION 800 - AGGREGATES & ASPHALT
801.4.1.A.1 6" Minus Uncrushed Aggregate Base 4495 CY $40.00 $179,800.00 $41.00 $184,295.00
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801.4.1.C.1 Uncrushed Drain Rock, 3" 3850 CY $40.00 $154,000.00 $58.00 $223,300.00
802.4.1.A.1 Crushed Aggregate for Base, Type 1 4095 CY $50.00 $204,750.00 $66.00 $270,270.00
810.4.1.A.1 Plant Mix Pavement 3/4", PG 58-34 3413 TON $125.00 $426,625.00 $120.00 $409,560.00
1000 DIVISION 1000 - CONSTRUCTION STORMWATER BMP's
1001.4.1.A.1 Sediment Control 1 LS $14,000.00 $14,000.00 $30,000.00 $30,000.00
1100 DIVISION 1100 - TRAFFIC SIGNALS & STREET LIGHTING
1105.4.1.F.1 Remove and Replace Traffic Sign 1 EA $1,000.00 $1,000.00 $1,320.00 $1,320.00
2000 DIVISION 2000 - MISCELLANEOUS
2010.4.1.A.1 Mobilization 1 LS $500,000.00 $500,000.00 $1,265,000.00 $1,265,000.00
2030.4.1.A.1 Manhole, Adjust to Grade 10 EA $1,300.00 $13,000.00 $1,250.00 $12,500.00
2030.4.1.C.1 Valve Box, Adjust to Grade 2 EA $500.00 $1,000.00 $1,100.00 $2,200.00
2050.4.1.A.1 Drainage Geotextile 5120 SY $2.75 $14,080.00 $2.00 $10,240.00
2050.4.1.C.1 Subgrade Separation Geotextile 24551 SY $2.50 $61,377.50 $2.00 $49,102.00
2052.4.1.B.1 Repair Sprinkler System 1 LS $25,000.00 $25,000.00 $25,000.00 $25,000.00
SP SPECIAL PROVISIONS
S0250A Water Service Boring 248 LF $90.00 $22,320.00 $60.00 $14,880.00
S0250B Water Service Boring With Rock 20 LF $130.00 $2,600.00 $155.00 $3,100.00
0 TOTAL $5,262,622.50 $6,444,444.00
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